Alaska Regional Environmental Analysis and Decision Making Partner Roundtable
Thursday, March 22, 2018

Agenda

Location: Centennial Hall, 101 Egan Drive, Juneau, Alaska
Dial-in: Listen only call-in option for partners not located in Juneau for morning presentations
between 8:30 and 11:00 a.m.: 1-888-346-3950 Passcode 65306600#

Roundtable Objective:
Collect diverse partner feedback to inform EADM processes on local, regional and national
scales.

Purposes of EADM Partner Roundtable:

e Share why changes are important for achieving the USDA Forest Service mission

e Identify, discuss, and capture partner perceptions on barriers and solutions

e Explore what roles partners can play moving forward

e Support dialogue to strengthen relationships between partners and the USDA Forest
Service

e Explain how partner inputs will be incorporated from the Roundtable and from
participation in the formal rulemaking process

General Format: This Roundtable design includes presentations to provide participations with
information and elicit questions. It will also include open and small-group discussions for those
in the room to capture ideas and foster deeper consideration of specific issues.

8:00 a.m. Check In and Networking

Coffee and tea will be provided.

8:30 a.m. Welcome and Meeting Overview — Beth Pendleton, Regional Forester

8:45a.m. Meeting Orientation and Logistics — Karen DiBari, National Forest Foundation

9:00 a.m. National Overview and Introduction of Environmental Analysis and Decision
Making Effort — Chris French, Associate Deputy Chief of the National Forest
System

9:45 a.m. Break

10:00 a.m.  Regional Overview and Perspectives on Environmental Analysis and
Decision-Making Effort — Regional Forester Beth Pendleton and Sharon
LaBrecque, Deputy Supervisor, Chugach National Forester



11:00 a.m.  Interactive session: Gathering Participant Ideas
11:45a.m.  Lunch on your own
1:00 p.m. Break-out Sessions Explained

Discussion topics may include:
e Training
e Policy
e Technology
e Performance
e Consultation
e Participant-generated topic(s)

1:05 p.m. Break-out Session #1 and Quick Reports

2:15 p.m. Break (exact time of break is subject to change)
2:30 p.m. Break-out Session #2 and Quick Reports (same topics as Break-out Session #1)
3:45 p.m. World Café Session: Ideas for further engagement

4:30 p.m. Reflections and Close-Out - Beth Pendleton, Regional Forester and Chris
French, Associate Deputy Chief for the National Forest System

5:00 p.m. Adjourn
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