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Environmental Analysis and Decision Making
Southwestern Region — Partner Round Table
March 21, 2018
8:00 am —4:30 pm
National Indian Programs Training Center
1011 Indian School Rd. NW, Albuquerque, NM 87104

8:00am Welcome and Introductions

Environmental Analysis and Decision Making (EADM) Partner Roundtable
Objectives — Cal Joyner, Regional Forester, Forest Service Southwestern Region

EADM Partner Roundtable Structure & Procedures —Julie Anton Randall,
Facilitator, National Forest Foundation (NFF)

Introduction Icebreaker
8:45am Environmental Analysis and Decision Making Overview

Background and Perspective — Glenn Casamassa, Associate Deputy Chief,
National Forest System and Cal Joyner, Regional Forester

Open Discussion / Question and Answer Session - Julie Anton Randall, Facilitator,
National Forest Foundation (NFF)

10:00am Break and Mingle

10:30am Table Discussions on EADM Improvement Opportunities.
Based on the presentation this morning:

1. Are we missing anything?

What opportunities for improvement rise to the top and why? Examples?

3. If we had to focus our work to a couple categories, where can we make the
most difference?
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11:45pm Lunch
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1:00pm

1:15pm

2:15pm

2:30pm

3:30pm
4:00pm

4:15pm

Top EADM Improvement Opportunities in the Southwestern Region
— Working Groups Session Overview - Julie Anton Randall, Facilitator,

Innovating to Meet EADM Improvement Opportunities — Working
Groups Session One

1. Potential strategies for addressing the identified challenge. What strategies
are needed to remove/reduce the barrier?

2. What are some tools to implement the strategy proposed?

3. Who will need to make changes to achieve the outcome? Role of FS, role of
partners.

4. Feasibility of implementing strategy (any capacity limitations?).

Break

Innovating to Meet EADM Improvement Opportunities — Working
Groups Session Two

1. Potential strategies for addressing the identified challenge. What strategies
are needed to remove/reduce the barrier?

2. What are some tools to implement the strategy proposed?

3. Who will need to make changes to achieve the outcome? Role of FS, role of
partners.

4. Feasibility of implementing strategy (any capacity limitations?).

Working Group Report out

Engaging More Stakeholders on EADM

Leadership Remarks and Closeout — Sandy Watts, Deputy Regional
Forester

This opportunity is brought to you by:

- NATIONAL

FOUNDATION



