Pacific Southwest Region
March 27, 2018

EADM Regional Partner Roundtable

Roundtable Obijective:
Collect diverse partner feedback to inform EADM processes on local, regional and
national scales

Purposes of EADM Partner Roundtable:

e Share why changes are important for achieving the USDA Forest Service
mission

e |dentify, discuss, and capture partner perceptions on barriers and solutions

e Explore what roles partners can play moving forward

e Support dialogue to strengthen relationships between partners and the
USDA Forest Service

e Explain how partner inputs will be incorporated from the Roundtable and
from participation in the formal rulemaking process

AGENDA TEMPLATE
8:00 am Registration Opens

8:30 am Welcome and Meeting Overview —
Barnie Gyant, Deputy Regional Forester

8:45 am Meeting Orientation and Logistics
National Forest Foundation Facilitator Marcia Hogan

9:00 am National Overview and Introduction of EADM Effort
Jeanne Higgins, National Reform Policy Lead

10:00 am Icebreaker with introductions at table
10:15am Break

10:30 am  Regional Overview and Perspectives on EADM Effort
Regional Panel presentations



11:15am  Small-group Discussion at tables
Noon Lunch on Site

1:00 pm Breakout Session #1

2:00 pm Break

2:30 pm Breakout Session #2

3:30 pm Breakout groups share key themes

4:15 pm Closing remarks

4:30 pm Adjourn



