Appendix M. Wilder — Gunnison-Highlands Mountain Pine Beetle Response
Project

Pre-Bid Showcase Notes
5/18/2020
Processes
Q) How will the bids be evaluated?

A) As described in the RFP, contractor selection will be made based on the following
evaluation factors and relative importance:

Level 3 Criteria - High Importance

e Price/cost

e Equipment and contractor capability

e Timing of when contractor can begin and/or finish the project
e Past performance, references, and USFS feedback

Level 2 Criteria - Moderate Importance

e Technical proposal/proposed approach to project
e Overall strategic benefits to meeting NFF goals and grant needs, requirements
and timelines

Level 1 Criteria - Low Importance

¢ Benefits to the local community
¢ Relationship to local community

NFF and project partners (USFS and CSFS) will use the evaluation factors above to
review each submitted proposal. Based on the outcomes of the selection process, the
NFF will notify successful and unsuccessful bidders. Once a contractor(s) is selected,
NFF will prepare a separate contract document(s).

Q) What is the outlook on working with the landowners? Particularly on lands that we
aren’t treating but may need access through for operations?

A) The NFF, in coordination with CSFS, is facilitating a Right of Entry Agreement with all
willing landowners affected by Phase |. Through this agreement the landowner grants
access to all NFF, CSFS and USFS employees, agents and contractors involved in the
project.

Outreach is ongoing to facilitate landowner engagement for future phases of the project.



Q) Are the contractors’ proposals that are due this week going to be the same proposals
that the FS chooses from for Phase 2 or will they be asked to submit another proposal
for Phase 2 in the future? How will this work?

A) As described in the RFP, we are encouraging contractors to provide rates and pricing
for both phase 1 and phase 2 of the project, although we recognize there are unknowns
associated with phase 2 in particular. We will remain flexible based on bids received.
We will likely modify phase 1 contract(s) to expand the scope of work for phase 2 based
on contractor availability and project funding. If needed, we will utilize more than one
contractor to complete different elements of Phase 1 and/or Phase 2. Unless the scope
changes significantly for phase 2 of the project, we do not anticipate releasing a second
RFP for phase 2.

Q) Will each phase be its own separate contract?

A) Unless the scope changes significantly for phase 2 of the project, we do not
anticipate releasing a second RFP. We will likely modify phase 1 contract(s) to expand
the scope of work for phase 2 based on contractor availability and project funding.

Q) How does the process work in making decisions with private landowners? Do they
make all the finals decisions?

A) Private landowners who are participating in the project are providing reasonable
access via a right of entry agreement to all NFF, CSFS and USFS employees, agents
and contractors involved in the project to plan and implement the project. As part of this
agreement, NFF, CSFS, and USFS staff must provide the property owner of a timeline
of project activities and keep property owners informed of all progress, among other
responsibilities. We intend to communicate throughout the process. The project
administrator (CSFS) in coordination with the USFS, NFF, and private landowner will
make decisions regarding prescriptions on private lands, and will communicate those
clearly to the contractor.

Timeline and Phases

Q) Is what we are seeing today going to be the extent of what is expected to be
completed by July 15t?

A) Yes. The first entry will only be up to ~150 acres on U.S. Forest Service and
Private/Wilder HOA-owned lands.

Q) What exactly is due for completion by July 1 for Phase 1?7 Is an updated map of
Phase 1 available to the contractors?



A) The updated map will be provided to you by Thursday afternoon. We will not be
expecting any additional acres to be added to Phase | then what we toured on Monday.
If the selected contractor has finished those acres and we have additional acres
prepped we would negotiate a deadline and priorities for future work.

Q) How strict is the July 1st deadline?

A) The July 15t timeline is based on potential beetle flight times. Exact timelines could
shift slightly based on progress, but all changes must be made in close coordination
with project administrator (NFF). If you do not think it’s possible to complete phase 1
before July 15, please let us know in your proposal and describe when you think you
could reasonably complete phase 1.

Q) Is funding for Phase 2 secure?

A) Funding is secured for Phase 1. Phase 2 funding is still being secured but the
outlook is good at this time.

Q) Is the FS going to have Phase 2 ready for operations by July 1?

A) We can’t confirm Phase 2 yet, but that is the plan. FS already has approximately 40
acres prepped for Phase 2 and will continue working on it throughout the summer.

Q) What if the contractor selected for Phase 1 has other obligations from July-
December 2020 already?

A) Ideally, we would give the contractor chosen for phase 1 work the opportunity to
continue into phase 2, and modify the contract accordantly. If the contractor is not
available to complete phase 2, the NFF will select a different contractor to complete
phase 2. If you are only available for phase 1, please only complete the pricing
schedule for phase 1 and please clearly include mobilization and demobilization costs in
your proposal. In addition, please tell us the timeframe in which you are available for
work.

Q) Is Phase 2 only July 2020-December 20207?
A) Correct; Phase 2 will start during beetle flight and continue through December 2020.



Q) Once other units are prepped and ready for operations, will the new units have their
own deadlines?

A) Everything beyond Phase 1 will have a deadline to be complete by December of that
year. Normal operating season will be 6/1 - 12/1 after this first treatment.

Q) Are contractors expected to make themselves available for the entire operating
season? What if they have other obligations?

A) Please let us know your availability in your proposal. We understand that contractors
may have other obligations during the operating season and that it may not be possible
to be available for phase 2. Please treat this RFP and contract similar to an IDIQ
contract, where this first 150 acres are planned but there is the potential to modify the
contract with additional acres as part of phase 2 based on contractor availability and
project funding.

Q) Do you think this will keep contractors busy for a couple years?

A) As long as funding continues, yes. There are 3,069 acres of treatment area in the CE
for this project.

Q) How many of the total 3,069 acres are publicly owed? Wilder owned? Privately
owned?

A) Of the 3,069 treatment acres within the CE, there are 2,064 acres of NFS lands
managed by the Gunnison Ranger District as well as potentially 1,005 acres on private
lands within the Wilder-on-the-Taylor and Gunnison-Highlands communities.

Q) What happens if the remaining private landowners do not provide permission? Are
there enough acres of public lands to treat for the future Phases?

A) As described above, there are over 2,000 acres of NFS lands that are within the
potential treatment area.

Q) Beyond the first entry, how many acres per year are the contractors expected to
treat?

A) Approximately 400 acres per year with a normal operating season 6/1 — 12/1.



Operational & Slash

Q) Is the ITM single tree mastication going to be basically an Easter egg hunt?

A) Yes, but every tree’s location has been GPS’d and the contractor will be provided
those points, so it should be easier than the typical “Easter egg hunt”.

Q) Will additional trees be added to the ITM stands?

A) There will be opportunity for additional volume to allow for operations or in the event
we missed any infested trees when marking.

Q) Is skidding the wood back out to the stand an option?

A) Yes, if machine piles are not allowed in a unit, they may drag slash back out to the
woods and lop and scatter to contract specified slash requirements.

Q) Is FS going to mark all the beetle hit trees or is it left up to the contractor to identify
them?

A) Operators are not expected to identify and hunt down beetle infested trees. For ITM
units, every infested tree will be marked. If the operator identifies trees that are infested
but not marked, they will notify the administrator and they may be marked and added.
Units with other prescriptions will have descriptions of what is to be cut. In that case,
operators will not be required to identify specific infested trees, but instead a DBH
requirement.

Q) Is the FS okay with cut to length (processing in the woods) and whole tree skidding
(slash piles)?

A) Yes, but it would ultimately be up to the landowner on private lands.

Q) What would the minimum top size be?

A) 47

Q) Can operators skid or operate equipment outside unit boundaries?

A) It depends on the unit and landowner. CSFS and NFF will be continually working with
private landowners to try and gain as much access as possible.



Q) Are private landowners comfortable with the normal soil disturbance that occurs
when using mechanical equipment?

A) CSFS and NFF are having these conversations during the process to sign a right of
entry agreement. Most landowners generally understand that there will be disturbance
to the landscape and are willing to work with us to treat the forest.

Q) Are excavated skid trails an option on steep slopes?

A) It could definitely be an option, but it would depend on ownership and how the
landowner feels. This is something we would like to see in the contractors’ proposals.

Q) What kind of buffer is there on something like the dry drainage at the bottom of the
Gunn High 1 stand?

A) Because this drainage has no signs of water in recent years and there is no scouring
of any kind, this drainage is not classified as any type of protected stream course and
will not have any buffer. Buffers are listed in the design features.

Q) Can operators masticate the slash? Whole trees?

A) Operators can masticate slash and whole trees if they can figure out how to the keep
the chip mat equal to or below the maximum depth requirements.

Q) Can operators have machine slash piles at the landing?

A) It depends on the landowner. On USFS lands, machine piles for slash are acceptable
and will be burned later by USFS personnel. On private lands, this will ultimately be up
to the individual landowners. We would like to see what the contractors can come up
with for how they think they might do things and have alternatives in mind in the event
the landowners require no machine piles.

Q) If a private landowner decides they are okay with machine slash piles on their
property, who will be responsible for burning the piles?

A) USFS staff will perform any pile burning activities.

Q) What are the slash requirements regarding mastication?



A) Contractors could propose to whole tree masticate the ITM units, but units with other
prescriptions would not be suitable for whole tree mastication because they would not
be able to meet the maximum chip depth requirements. The design features show the
requirements for maximum chip depth and other slash requirements.

Q) Are there limitations on what kind of equipment can be used?

A) So long as the outcome of the work meetings the project objectives and aligns with
USFS silviculture specifications, we are open to new ideas. Please let us know in your
proposal if you would like to propose new or unique equipment that may be suitable for
operations.

Q) What are the requirements for equipment cleaning?

A) Equipment will be cleaned and inspected by the administrator before entering the
project.

Q) Are operators expected to clean equipment between units?

A) If contractors are moving equipment from one end of the project to the other, they
may be required to clean equipment. For units that are close proximity, contractors
would most likely not have to clean between units.

Q) If the contractor fells the trees and wraps them in plastic for ITM units, do they have
any responsibilities beyond that dealing with plastic wrapped trees?

A) No, once the trees are felled and wrapped the FS will take care of the rest.

Q) Are there requirements on what kind of plastic may be used?

A) Yes. The requirements are stated in the design features.

Q) What should contractors do with down and sound material?

A) We are not generally concerned with down and sound material because there isn't a
risk of beetles spreading if the beetles have already left the dead material. Contractors
could potentially remove the down and sound if desired, but the project administrator
(CSFS) in coordination with the USFS would have to address this on a case by case
basis.



Q) Can operators cross protected streams for access?

A) If contractors are proposing to walk equipment across streams for access, FS asks
that this be included in their proposals.

Q) Is it the expectation that contractors are going to track down and cut the trees that
are infested and that’s it? From the perspective of the landowners?

A) No, FS is communicating with landowners that there are different prescriptions
across the project area including salvage clear-cuts. We are also letting them know that
in the areas we plan to do an ITM for the first entry, we may return in the future phases
for more treatment.

Q) In unit 5, the large hillside, what will be required of the top material? If contractors
can utilize helicopters, is the slash required to go out with the trees?

A) There are several options for the material less than approximately 4”- lop and scatter,
hand piling, mastication, wrap in plastic. Material under 4” is not desirable habitat for
beetles, so not as important to remove.

Q) Also in unit 5, are hand crews going to be allowed to drive up into the stand area, or
will they need to hike up with their necessary equipment and tools?

A) As of now, it is preferred to hike in. The most ideal situation for constructing roads
into the unit would be for driving equipment in. This is something contractors should put
into their proposal- explain the reasoning for needing roads, but have alternative options
in place in case the community turns down the road idea.

Roads & Maintenance

Q) What would be the best way to mobilize equipment for the first treatment?

A) Coming in from the Wilder gate.

Q) What are the restrictions on the bridges going through the Wilder property? Many
numbers were mentioned throughout the course of the day. Contractors need to know if
they will be able to haul their equipment over the bridges for mobilization and
demobilization.

A) Wilder bridges are rated at 100,000 Ibs Gross (same as the County Rd 742 bridges).
If a piece of equipment is rated over 100,000lIbs the operator could walk the equipment



through the Taylor River to the left (upstream side) of the bridge. The Wilder community
has done this in the past. The river fluctuates between 200-400 CFS based on dam
releases but is typically no more than average 3’ in depth.

Q) What will be the maximum weight for loaded log trucks on this project?

A) 85,000Ibs is the maximum weight. This is not only a USFS restriction, but also a
Gunnison County restriction.

Q) Who is responsible for completing road maintenance, replacement/upgrades of items
like cattleguards and gates, and road reconstruction? Who pays for it? If FS pays
contractor for hourly road maintenance, what would be the rates?

A) As described in the RFP, we anticipate paying the contractor to complete level 2 and
3 road maintenance and road reconstruction if needed. This will be paid for as a service
item through this contract. A pricing schedule for road maintenance is included in the
RFP; please contact us if you have any questions about the rates requested.

Q) FS asked contractors: How do you feel about the switchback just behind the
Gunnison Highlands gate?

A) It would need to be worked and widened out, but it could get fixed up enough to be
hauled on.

Q) What is the distance from the furthest unit that needs to come out the South route to
pavement? What is the distance from furthest unit that needs to come out the North
route to pavement?

A)
South Route from northern most unit: 18.54 miles

North Route from southern most unit: approximately 3.23 miles

Q) Will road permits be required for hauling on county/private/USFS/BLM roads?

A) To be determined based on the designated haul route. Contractor will be responsible
for securing any necessary hauling permits, with support from project partners.



Q) Will roadside clearing be allowed? Who is responsible for clearing haul routes prior
to haul?

A) Yes, upon approval of the project administrator and at the agreement of the
landowners. Contractor would be responsible for clearing of haul routes and cost for
that activity would be negotiated as a service item with the selected contractor.

Q) Is Wilder comfortable with tracked equipment tracking up and down their roads if
they can’t lowboy the equipment to the project site?

A) We are still discussing project specifications with the Wilder-on-the-Taylor community
as conditions and project plans are dynamic. Please be clear in your proposal if you
think you would need to run tracked equipment up the road.

Q) Who is responsible for temporary road closeout? Is the contractor required to seed
disturbed sites and close roads after operations?

A) The contractor will be responsible for closing out roads including ripping,
recontouring, and placement of slash and water bars as necessary. Seeding will the
responsibility of the USFS.

Misc. Questions

Q) What makes this project different than past beetle sanitation projects? Does this
project have a chance of being more successful than beetle sanitation projects in the
past? Why and how?

A) As described in the timeline, the USFS, CSFS, and NFF have responded very
quickly to the outbreak and have moved from NEPA to implementation in a matter of
months. Our goal is to put as many resources as possible into treating the initial
outbreak and preventing spread as much as possible.

Q) How can the material be removed from USFS lands without being paid for?

A) Material will be removed from USFS lands and decked at an offsite landing, which
we are encouraging contractors to identify. The USFS is currently assessing options to
utilize, store or sell the wood from the designated offsite landing.

Q) Who owns the material after is has been felled? What if the landowner would like to
keep the material for personal uses?
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A) Landowners are supportive of treating the forest, which inherently focuses on
sanitizing and removing infected trees. If landowners are interested in retaining material
or profiting from the potential value of material, CSFS and NFF will work with
landowners on a case-by-case basis to determine next steps.

Q) What are the expected base rates?

A) Assume $0.00 - $1.00 per CCF, likely $0.25.
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