
Template: Project Updates for Forest Collaboratives 

This example of a project up-
date came from Dan Scaife, 
USDA Forest Service District 
Ranger at the Coeur d’Alene 
River Ranger District in north 
Idaho. Dan uses this project 
updates format to share pro-
ject information with each of 
the forest collaboratives he 
works with. Using a consistent 
format provides him with 
something that is easily up-
dateable before each month’s 
collaborative meeting and pro-
vides the collaboratives with 
information that is easily 
trackable over time. 
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For effective project communications from the 
USDA Forest Service to collaborative groups 

On the follow page is an example of a USDA Forest Service District 
Ranger’s project update for a collaborative group. Use this example to help 
create a project format that works best for your unit and your collaborative 
group. 

What does a collaborative want from a project update? For any 
Forest project, a collaborative group wants to know: 1.) How far 
along is the project in the planning or implementation process? 2.) 
What is the schedule moving forward? 3.) Has anything about the 
project changed? 4.) Are there any potential hang-ups? and 5.) How 
can we help? Project updates should be brief without glossing over 
complexities and unresolved challenges. Don’t take our word for it, 
ask your collaborative what they want from a project update! 

What are the benefits of providing a project update? Collabora-
tive groups are well-informed stakeholders that can add value to 
projects by providing constructive feedback, suggesting potential 
synergies and solutions from a variety of stakeholder perspectives, 
and serving as a litmus test for how the broader community of 
stakeholders may react. Project updates create a shared understand-
ing of the complexities and challenges of today’s public land man-
agement. 

Why use this example as a template? This example is easy to read, 
easy to update, and makes it easy for collaboratives to track pro-
gress. This approach to project reporting gives collaborative mem-
bers a big-picture understanding of the unit’s overall workload, a 
project-by-project rundown of timelines, status, and insights into 
some of the interesting and actionable challenges involved. 

How to use this example: The content and format of the template 
serve only as guidelines and suggestions for formatting and popu-
lating a template with information relevant to your collaborative. If 
you are unsure what information is relevant or not, just ask the col-
laborative. To enable collaborative groups tracking progress over 
time, be consistent in your formatting of project updates. 

Links 
 NFF Conservation Connect Tools Search: https://

www.nationalforests.org/collaboration-resources/tools-search 

 NFF Conservation Connect Blog Posts: https://

www.nationalforests.org/blog/category/collaboration 

Summary 
Use the following example 

as a template to standardize 

and streamline communica-

tions about projects with 

your collaborative group. 

Keys to Success 
 Ask the collaborative 

what project information 

they want in each up-

date. 

 Follow a standardized 

format to enable project 

tracking. 
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