
Presenter
Presentation Notes
Hi I am Tammy Randall-Parker.  I am the Ouray District Ranger and want to welcome all of you to Montrose for this conference.  I have been working in Montrose for 8 years and this project has been very rewarding for myself and my staff.  Having resources to implement restoration projects thru the CFLRP grant is great for employee morale and job satisfaction.  I have an office of people who like to get things done and the grant allows for that.  I also have a lot of staff that like working with people and thus the collaboration is also a good fit for our sensibilities and job satisfaction.  Working on the Western slope of Colorado is a pleasure as we have many great parterns to work with .. Like the lady standing next to me.  Pam and I have worked together for 8 years now and her enthusiasm, work ethic and personality have been of tremendous value to the success of our project.  I want to thank again all the partners that helped with the field trip this morning, again, it is great to work in a place where everyone works together for the greater good of the public.   
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Presentation Notes
Much of what Pam and I will present comes from a case study of our collaborative which was completed by Corrie Knapp and tony Cheng in 2010.  So when we refer to participants, these are stakeholders from our collaborative that were interviewed for the study and we have included their input, their comments into our presentation.  And there comments start with this…. 1)  Start with a good project.  Many of the participants in the Uncompahgre  Mesas project felt that it was the right project at the right time in the right place.  “This is one of a bunch of collaboration  projects around public lands, but so few of them can show any results, much less good results.”



Presenter
Presentation Notes
The Uncompahgre Forest Restoration and Demonstration Project.  17,000 acres.  �The substantive accomplishment mentioned by almost all of the participants was the approval of the project with no appeal or litigation.   “The reason for this success is that potential conflicts were resolved upfront                       instead of the during the EA process.”  As one participant remarked, “At no point was anything challenged, because those that might have challenged it were a part of the process.”  



Field Trips, Campouts, Cookouts and 
Campfires 

Bringing Diverse Interests Together 
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“Get out on the ground”.   As one participant stated, “It was very helpful for this group to continually get back out in the woods together so that we could see what we were talking about and see the common ground”.  



 

Keep people 
engaged  

and 
 having fun! 

Presenter
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Collaboration require time and dedication, and it is important to keep members having fun and learning. 



3) Have an Independent 
Facilitator 

- The Uncompahgre Partnership 
Pam Motley’s great grilling 

Presenter
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Facilitation is critical component of collaboration, and it was important for this effort that there was an independent organization capable of taking on this role.  “Having a really good facilitator is very important.  Someone who really understands the subject and issues and has worked in the area is important.  



4) Be Inclusive – Have the Right 
Team 
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“Many emphasized that over time it is critical to continue to look around and make sure that the right people are at the table”.  “We tended to get broader over time with stakeholders rather than eliminating them.  I think that might be why we are a good collaborative”. 



Uncompahgre Plateau 

5) Have a place-based focus 
with place –based people 

Presenter
Presentation Notes
One of the things that contributed to the success of the UP Project is that it had a place based focus and many of the participants lived and loved the area of interest.” Deep connection.  “They always kept sight of the fact that they cared about the landscape and the people who work in the landscape”.  People strongly believed that people should be able to make a living off landscapes with out hurting the landscape”. As one participant stated, “I would love to see the ponderosas look like what they are supposed to.  During the summer I do bird surveys and when you get a transect that looks like what it is supposed to, with those big trees, it  is amazing the forest is full of birds.  But you don’t see that too often – there are usually too many scrawny trees and there is no comparison on the birds”.  I really want to see the for forest the way it is supposed to be:”. 



6) Trust in the Process - 
Collaborative Problem Solving  
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Many participants said that the process of collaboration is larger than each individual involved, and that it is important to be patient and believe in the process.  “What seems slow and unproductive is setting the stage for later productivity”.  Many said that looking back, they would have wanted to trust the process more because in the end it took them further than any other strategy.  As one participant said, “There might be a few things we would want to speed up, but going slowly builds a good foundation for ongoing relationships and collaboration”.  



“Restoration Principles” 
Building the Side Boards 

for an Adaptive NEPA Document 
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As one participant noted, “starting with the restoration principals was a great idea… There was so much fighting at the beginning and once we put that a side and said, if we were to do a project in some vegetation type, what would we want to accomplish?  And that made everyone more comfortable.”  As one particpant stated, “We also started to meet as a group and rather than get into the nitty gritty we decided to design restoration objectives which was a big picture approach.  It helped the group come together and build trust”.  



7)Focus on Facts - 
Bringing in the Scientists 
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Presentation Notes
“Every participant in the UP Mesas project agreed that a key to their success was focusing on facts and numbers and bringing everyone together around the same information.  This focus on facts helped individuals to check their bias and ideology at the door.  “The science was huge”  “Bringing scientist to the table helped to build a shared understanding of the resource and understand possible alternatives”. 



Basic, general ecology of 
forests like those of the UP 
is known fairly well.  

But many local details are 
also important.  

UPP and CFRI collaborated 
to determine the local 
details – what did the 
forests of the UP look like 
before EuroAmerican 
settlement (say, 1875)?  
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An important part of our learning journey was the collection of Forest Forensics Data.  The following report was prepared and became the basis for our NEPA.  Bringing facts to the table and gaining a common understanding of the resource had always been a key past collaborative efforts involving the UP Partnership, but this field trip helped build common knowledge in a powerful way



BUY IN 
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As one participant described, “the fact that the people were involved in gathering the data and then saw how the data was collected and analyzed let them buy in to the ecological justification for restoration”.  People began looking around and stating - Wow this is what the forest looked used to like based For several participants in the conservation community, they felt that having scientists at the table allowed for them to focus on advocacy and not try to play two roles (of advocate and scientist).  As one conservationist stated, “we often walk this line being advocates for science and advocates for management based on  science and they are different things and difficult to do together.  It was much easier to advocate for the use of science when scientists are at the table”.  



8) Choose your Collaboration  
Wisely 
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While participants felt that collaboration worked well in this instance, they also felt that not everything should be collaborative, and that it was important to decide when to use and not use it.  As one participant stated, “I don’t think everything has to go through the long, tedious collaboration.  It shouldn’t be an obstacle to the Forest Service doing their annual work plans.  We aren’t the gatekeeper for the Forest Service”.  Experienced collaborative members also felt that it was important to learn from past projects and build upon prior endeavors.  Several participants stated the importance of learning from past collaborative efforts, but realizing that each effort will differ based on the context, the issue and the participants.   As one participant stated, “You just need to get into the process and see where it takes you”.  



9) Balance Thought and  Action 
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The collaborative process is about both action and thought, but you need both.”  As one participant remarked, “The communication, the multiple stakeholders at the table are important, but it is worthless if you don’t move into action. 
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As one participant summed it up… “My dad always said it has to start in the head first, but action influences thought more than thought influences action and that is part of what made the UP project so interesting and successful”.  



10) Find the Balance Between ‘Best 
Case’ and ‘What is Do-able’  
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The importance of balancing the ideal with real is one lesson to be taken from this collaborative process.  As one participant stated, “collaboration is the art of the possible- it presents the need to balance best case with what is do-able. With initial focus on ponderosa pine and an industry that could not do much with the pine, we began to talk about how do you make a project cash flow”  



1) Capacity in the Agency  
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Having the people to be able to implement Escalante (NEPA-ready projects).  We now have NEPA ready projects in mixed conifer on the shelf above and beyond our capacity to implement if we continue to utilize traditional tools and standard operating procedures.  We only have 5 years left to implement with our CFLRP funding.  Our emerging issue is to come up with efficiencies on the implementation side.  Our use of designation by description, designation by prescription, perhaps utilizing more scaling vs cruising; will be critical to moving projects forward.  Our forest has invested resources in the use of Enterprise teams to expedite marking, cruising, however there is more we could/can do.  WE have utilized Stewardship contracting for implementation and we are looking at Stewardship Agreements to expand our capacity for mechanical treatments.  



2) Capacity of the Collaborators 
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With the economy crash, we lost a lot of the paid staff from conservation groups.  We lost key players.At some points the timber and logging end of it had no interest in doing the project.  When the timber industry stopped participating regularly, it added the challenge of assessing what was economically viable without having those participants at the table.  As one participant remarked, “The timber industry wasn’t a consistent participant.  I can understand why this one project wasn’t something they could justify the time in, but we wanted to make sure this was economically viable and it was hard to know if it would be viable”.  



3) Lack of Biomass Markets 
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We have strong local markets for sawlogs with our mills.  But we do not have markets for the biomass. Unc Plateau Woody Biomass Supply Assessment.  A study was conducted by Dr. Nate Anderson at Montana State Univ that quantified and located woody biomass on the plateau that would result from forest health, restoration and fuels reduction treatments.  No interest from business to invest $ to come here.  Cost of treatments increases because contractors still need to remove material – but no where for it to go.  We were hopeful about the Nucla Powerplant but it didn’t work.  No incentive for industry to use woody biomass in place of coal.  We can’t compete.



4) Climate Change 
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We have focused on restoring to historical conditions but they may not be appropriate for the future.  We need to focus on resiliency and diversity.  We need to continue to think about changes in desired conditions to more systems that are adaptable to warmer, drier conditions.  But it is unknown.



5) Forest Health vs. Ecological 
Restoration 
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Accepting and supporting active management for forest health, fuels reduction, and the needs of local communities.



www.UPlandscape.org 

Presenter
Presentation Notes
WE Thank you for your time and attention and wanted to leave time for questions.  
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