Alpine Meadows NEPA
Statement of Work and Request for Proposals
Tahoe National Forest, California

Background and Statement of Work
The goal of this project is to develop a final Decision Memo, along with all necessary supporting
documentation and information, specific to the implementation of forest health treatments in the
vicinity of the Alpine Meadows resort and community. Treatments will be designed to provide
adequate long-term community protection from future wildfires. The intent of this project would be
achieved with fuels reduction, forest restoration, construction of fire control features, and long-term
maintenance activities. The proposed planning area is located on the Tahoe National Forest (TNF)
and will not exceed 2,200 acres. The planning area overlaps with unburned forest near the Alpine
Meadows and Olympic Valley communities within the Tahoe National Forest administrative boundary.
Information Requested
If interested in this project, please provide a bid for the above statement of work by providing
approach, work experience, and cost. Please also include your capacity for this project and efficiency
in National Environmental Protection Act (NEPA) analysis and documentation projects in the past, if
any.
This is a request for proposals only and quotations furnished are not offers. This request does not
commit the National Forest Foundation to pay any costs incurred in the preparation of submission of
the quotation or to contract for supplies or services.
General Specifications
(a) Description of Work – This Request for Proposals is for services related to NEPA analysis and
documentation, including the following (see Appendix E for further details):
1. Task 1: Meeting coordination, attendance, and participation
2. Task 2: Project Record & Document Management
3. Task 3: Proposed Action
4. Task 4: Data Collection
5. Task 5: Data Summary
6. Task 6: Initiate & Complete Planning Process
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The Contractor shall identify which efforts and materials they can supply in terms of materials,
labor, equipment, supplies, supervision, quality control, and incidentals required to complete the
work described. The Contractor shall perform all work in a safe and conscientious manner.
(b) Project Location- The Project is located in the vicinity of Alpine Meadows Resort and
community, along the western flank of Highway 89, immediately south of Truckee, and north of
Lake Tahoe. The proposed project area boundaries may be viewed in Appendix C – Map.
(c) Work Schedule- Work is to begin upon award, as early as July 2022, and is to be completed
by March 1, 2023.
Pricing Schedule
Contactor shall price work according to the schedule below.
Description

Unit

Meeting Coordination, Attendance, and
Participation

Hour

Project Record & Document
Management

Hour

Proposed Action

Hour

Data Collection

Hour

Data Summary

Hour

Initiate & Complete Planning Process

Hour

Unit
Cost

Quantity

Total Cost

Other Project Requirements and Specifications
(a) Utilities –In many locations there will be no or limited sanitation, water, electrical or housing
services available. The Contractor shall make its own arrangements for temporary facilities if
needed.
(b) Specifications – Project work shall be accomplished in accordance with specifications outlined
in Appendix E – Schedule of Service Items and Specifications.
Contractor Qualifications
(a) References – Please provide three references.
(b) Past Experience – Please provide a brief explanation of previous work experience with land
management agencies.
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Insurance Requirements
Upon selection of the winning bid, the chosen contractor will be asked to affirm that it has and shall
maintain State minimum workers’ compensation insurance coverage for its employees, if any. The
selected contractor shall also maintain broad form general liability, property damage, and automotive
liability insurance in the minimum amount of $1,000,000 for bodily injury, death, or damage to property
of any person and $2,000,000 for bodily injury, death, or damage to property of more than one
person. The Contractor shall name NFF an Additional Named Insured and provide NFF with
documentation evidencing such coverages.

Prohibited Telecommunications Services and Equipment
The Contractor is responsible for compliance with the prohibition on certain telecommunications and
video surveillance services or equipment identified in 2 CFR 200.216.
Bid Submission
Submit bids via email to dalvey@nationalforests.org by July 1, 2022.
Contractor Selection Process
The NFF will use the Evaluation Factors below to review each submitted bid. Based on the outcomes
of that selection process, the NFF will notify successful and unsuccessful bidders by July 15, 2022
and will prepare a separate contract document.
Point of Contact
For questions about the details of producing the bid, please contact:
Dan Alvey
National Forest Foundation Program Coordinator – Tahoe Area
530-247-5443
dalvey@nationalforests.org

Evaluation Factors and Relative Importance
Level 3 Criteria
• Price / cost
• Equipment and contractor
capability
• Timing of when contractor
can begin and/or finish the
project
• Past performance,
references, and USFS
feedback

Level 2 Criteria
• Technical proposal /
proposed approach to
project
• Overall strategic benefits
to meeting NFF goals and
grant needs, requirements,
and timelines
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Level 1 Criteria
• Benefits to the local
community
• Relationship to local
community

Equal Opportunity Provider
In accordance with Federal law and U.S. Department of Agriculture policy, the National Forest
Foundation is prohibited from discriminating on the basis of race, color, national origin, sex, age,
religion, political beliefs, or disability.

4

United States Department of Agriculture

HWY
89

£
¤

Alpine Meadows
Preliminary Project Area
2,201 Acres
Legend

Alpine Project Area

Project Area - 1,449 Acres

Alpine Ski Resort Permit Area - 752 Acres

Transportation System

Olympic Valley

Road Closed to Vehicular Traffic (ML1)
Dirt Road (ML2)

Improved Road (ML3-5)
County Road

State Highway

Interstate & US Highway
Motorized Trail

Non-Motorized Trail

Land Status

Tahoe N.F.

Adjacent National Forest
!

Wilderness

!

Other/Private

´

0

0.35

0.7

Miles

Vicinity Map

Alpine Meadows

Forest Service
Tahoe National Forest
R.D. Name Here

Lake Tahoe Basin
Management Unit

Appendix C

Map produced by TNF GIS staff, Date: 4/6/2022
Document Path: T:\FS\NFS\Tahoe\Program\2400TimberMgmt\GIS\TKRD\Workspace\EVane\TK

APPENDIX E

SCHEDULE OF SERVICE ITEMS
AND
SPECIFICATIONS
By March 1, 2023 a final Decision Memo and all necessary supporting documentation shall be
produced for the Truckee District Ranger’s signature to address community protection. The
proposed planning area is located on the Tahoe National Forest (TNF) and will not exceed 2,200
acres (refer to Appendix C - Map). The planning area overlaps with unburned forest near the
Alpine Meadows and Olympic Valley communities within the Tahoe National Forest
administrative boundary.
The project’s purpose is to provide adequate long-term community protection from future
wildfires. The intent of this project would be achieved with fuels reduction, forest restoration,
construction of fire control features, and long-term maintenance activities.
Activities that may be analyzed as part of this NEPA document to meet desired conditions
include but are not limited to:
1. Constructing permanent fire breaks
2. Reducing surface fuels
3. Thinning live vegetation to eliminate ladder fuels, increase tree and/or crown spacing and
reduce tree density and thinning of larger diameter “merchantable” trees (10 – 29.9
inches DBH) using conventional logging equipment to reduce fire severity and restore
forest health
4. Falling and removing standing dead trees and accumulations of hazardous fuels
5. Piling material by hand or machine and burning piles and surface fuels
6. Prescribed burning
7. Meadow restoration activities
Design, implement, and summarize all natural and cultural resource surveys, field visits and
inventories to protocol necessary to adequately inform the natural and cultural resource effects
analysis and documentation of the NEPA process using protocols and templates to be provided
by the Forest Service (Attachment 1). Recreation and critical infrastructure and facilities
locations would also be inventoried. Data collected will be provided to the Forest Service in the
format stipulated, including spatial and tabular data.
Initiate and complete a final purpose and need and proposed action, all additional project
planning steps, including a decision, public involvement, and project record management.
It is anticipated that this project will be completed under the “Wildfire Resilience” categorical
exclusion (HFRA, Section 605(c)(2)(C)). Scoping, issues, content analysis, final decision
memo, are included in this scope of work. This also includes required documents associated with
natural and cultural resources (i.e. biological assessments and evaluations, management indicator
species reports, surveys needed for Waterboard General Order etc.).
Public outreach was initiated by the Tahoe National Forest and National Forest Foundation to

refine the project scope. It is not expected that further outreach would be needed besides the
public scoping period, however the Tahoe National Forest and National Forest Foundation may
request information from the contractor to inform future public meetings and a contractor
representative may be asked to attend.
Project record management includes creating, maintaining, and finalizing all pertinent project
related records, including GIS data, indexing records using a specific file structure and index
template, and potentially preparing an administrative record if the project is litigated.
All necessary documents or other applicable information (proposed action, project design,
project area, scoping letter, specialist reports, decision memo, etc.) will be provided in draft form
for appropriate Forest Service staff to review prior to finalization, as desired or requested by the
Forest Service.
Task 1: Meeting Coordination, Attendance, and Participation
Required Contractor and Forest Service personnel will participate in an initial meeting to be
hosted by the Forest Service, on a day, at a specific time and location (method) agreed upon. The
project leaders from the Forest Service and the Contractor who will be responsible for
coordinating, organizing and leading the work described within this Task Order must be
identified at, or prior to, the initial meeting. Coordination and scheduling of the initial meeting
will be the responsibility of the Forest Service. A second field-based meeting may be scheduled
upon the Contractor’s request to familiarize the Contractor’s staff with the project area. This
field-based meeting will be coordinated by the Forest Service.
The Contractor is responsible for establishing a meeting schedule on a reoccurring basis and
locations (methods) with Forest Service personnel, as agreed to in writing. The Contractor is
responsible for scheduling at least five (5) checkpoint meetings and briefings with the Truckee
Ranger District, District Ranger and staff, as well as appropriate Contractor and Forest Service
personnel to provide support. The Forest Service will provide draft agendas, outlines, and
expected discussion topics. The Contractor should add agenda topics based on project specific
issues, concerns, questions, or other topics.
In addition to providing resource professionals capable of completing the data collection, data
summary, and preparation of the Decision Memo, other Contractor support personnel that may
be necessary to complete the tasks include: GIS Specialist and administrative support.
Task 2: Project Record & Document Management
The Contractor shall establish one location with a specific file structure to house project records
with working and final files. The Contractor shall organize the information composing the
project record by topic and include an index using a specific files structure provided by the
Forest Service. The project record includes all information and analyses either generated or
obtained from other sources, or used to support documentation and analyses. A complete project
record is the entirety of the information relied upon within the Contractor’s possession. The
geospatial data files and metadata must be included. The Contractor shall prepare and assemble a
project record and furnish one electronic copy (of electronic documents) on electronic media
(e.g. thumb drive) to the Forest Service within one (1) week of completing Task 6.

The Contractor and Forest Service shall work to identify a mutually acceptable location that the
Contractor and Forest Service can utilize to share, edit, and transmit documents through the
duration of this work. It is anticipated that the Contractor will maintain and manage this site
through the duration of the project in cooperation with the Forest Service.
Task 3: Proposed Action
Working within the immediate vicinity of the project area boundaries on Forest Service Lands
and the CE authority, assess the best means to achieve the desired conditions. This includes
implementation methods to be utilized and finalizing a project area which will protect the
community of Alpine Meadows and the ski resort. Contractor will coordinate with Forest Service
to develop Proposed Action Purpose and Need document, Project Area, and Project Design. The
Project Design includes: unit delineation, determination of implementation access routes, and
mechanisms for treatment (hand work, mechanized equipment, etc.). Two proposed actions
should be presented to the Forest Service to determine which to pursue. One should minimize
impacts to the landscape by utilizing existing transportation systems and prioritizing the removal
of surface and ladder fuels, while a second should utilize mechanized equipment, conventional
logging methods, and timber extraction along with a transportation system that would support
these operations.
Task 4: Data Collection
The Contractor shall collect data, by resource area, as described as: heritage, aquatic biology,
terrestrial biology, botany, noxious weeds, watershed-hydrology & soils, silviculture, recreation,
fire and fuels, transportation, and any social/economics data needs. The Forest Service will
provide initial GIS datasets and other documentation in a file structure that the Contractor must
maintain for the duration of this work. Reference materials, templates, guidance, and other
pertinent material will be provided by the Forest Service to the Contractor via the agreed upon
location and will be maintained and indexed by the Contractor as part of the project record. The
Forest Service will review the quality and format of data provided by the Contractor and request
any corrections prior to approval of this task.
Task 5: Data Summary
The Contractor shall provide a written summary of survey results and provide to USFS in the
format stipulated in Attachment 1.
Task 6: Initiate & Complete Planning Process
The Contractor will complete planning process steps including: any remaining content analysis,
issues, consideration of comments, and a decision memo. This also includes required documents
associated with natural and cultural resources (i.e. biological assessments and evaluations,
management indicator species reports, Migratory bird Treaty Act, Timber Waiver for Lahontan,
etc.).
For the resources that are indicated as resource areas needing environmental analysis, the
Contractor will utilize the survey and inventory data collected and/or existing data to conduct an
analysis of environmental impacts. Environmental analysis topics to include in the environmental
document should also include those relating to issues, alternative development, and those

required by law, regulation, or policy. The Forest Service will supply examples of past project
analyses of a similar scope to that which is being requested of the Contractor. Upon line officer
decision, the Forest Service will also supply a template for the environmental document
(Decision Memo) and environmental analysis reports (which are also known as specialists’
reports).
The Contractor will also create correspondence, lists, maps, and other materials associated will
all planning process steps. Process steps that are inherently governmental responsibilities would
include support from the Forest Service through the project manager. These process steps could
potentially include review of materials prior to a District Ranger checkpoint briefing and
consultation processes.
Task 6a: Public Involvement
The Contractor’s personnel are required to attend field trips and public meetings with the support
of Forest Service personnel as agreed to in writing. The Contractor will submit legal notices to
the newspaper of record and ensure their online publication. The Contractor is also responsible
for providing appropriate updates to the Forest Service for input into the Planning, Appeals, and
Litigation System (PALS) planning database of record prior to each public involvement phase
and major project milestone.
Task 6b: Tribal Consultation & Public Scoping
As part of the NEPA process, tribal consultation with the Washoe tribe would be initiated at least
14 days prior to public scoping and a 14-day public scoping period must occur. In addition to
performing the necessary actions to satisfy tribal consultation, the Contractor will:
•
•
•
•
•
•

Create a Proposed Action Purpose and Need document which concisely describes the
project to be disseminated during the public scoping period (Task 3).
Draft a Public Scoping Letter notifying the public of the Forest Service’s intention to
proceed with this project.
Disseminate the Public Scoping Letter and Proposed Action Purpose and Need document
to individuals identified by the Tahoe National Forest during public scoping period.
Draft and submit legal notice to the Sierra Sun.
Conduct a 14-day public scoping period.
Analyze and summarize scoping comments and compile an itemized list of input from the
community during the scoping period.

Task 6c: Content Analysis, Issues and Extraordinary Circumstances
The Contractor will gather scoping comments, consider and document comments, complete any
remaining content analysis, identify issues, and the presence of any extraordinary circumstances.
Scoping comments will be sent to the agreed to shared site and provided to the Contractor by the
Forest Service. The Contractor will review comments to determine if there is the presence of any
extraordinary circumstance which would warrant further documentation in an environmental
analysis or environmental impact statement (Figure 1). Any issues raised during the public
scoping period will be identified by the contractor. Issues serve to highlight effects or
unintended consequences that may occur from the proposed action and alternatives, giving
opportunities during the analysis to reduce adverse effects and compare trade-offs for the

decisionmaker and public to understand. An issue should be phrased as a cause-effect statement
relating actions under consideration to effects. An issue statement should describe a specific
action and the environmental effect(s) expected to result from that action. Cause-effect
statements provide a way to understand and focus on the issues relevant to a particular decision

Figure 1: flowchart for determining appropriate environmental review process for proposed
activities following public scoping period
Task 6d: Environmental Analysis
The Contractor will gather past, present, and reasonably future foreseeable actions specific to the
forest and associated with the project’s analysis areas. The Contractor will complete direct,
indirect, and cumulative effects analysis for required natural and cultural resources and those that
are relevant to the action alternatives and issues, and complete required environmental effects
and if decided, specialist reports. The Contractor will complete all steps required for consultation
with US Fish and Wildlife Service and State Historic Preservation Office (SHPO) and the
Lahontan Regional Water Quality Control Board. Consultation with SHPO would include a
phased consultation process with early consultation, developing a heritage implementation plan
(HIP), prior to signing the decision, such that the HIP would be implemented prior to

implementing project activities. All consultation steps would include support from the Forest
Service and any inherently governmental responsibilities would properly lie with Forest Service
personnel.
Task 6g: Decision
The Contractor will update and finalize the Decision Memo, and any related materials for Forest
Service review, complete final checkpoint meeting, and District Ranger briefing, and coordinate
District Ranger’s signature for decision notice.
Table 1. Tahoe National Forest Community Protection Project General Task List
Task #
Task # Description
1
Meeting coordination, attendance, and participation
2
Project Record & Document Management
3
Proposed Action
4
Data Collection
5
Data Summary
6
Initiate & Complete Planning Process
Table 2. Tahoe National Forest Community Protection Project Specific Task List with
Responsibilities and Due Dates
Task
Responsibility
1. Meeting Coordination, Attendance, and Participation
Schedule an initial coordination meeting

Both

Identify FS project leaders and Contractor
Establish a meeting schedule on a reoccurring basis with Forest
Service personnel
Establish checkpoint meetings

Both

2. Project Record & Document Management
Establish a system for sharing files with the Forest Service for
reviews and publication of materials
Establish a system for file sharing and communications with the
Forest Service for regular business while conducting work
Ensure accuracy of contact information for each entity in mailing
list (using public involvement plan)
Add contacts to mailing list as necessary or by request of public
or Forest Service (using public involvement plan)
Maintain and manage mailing list through planning process
(using public involvement plan)
Set up one electronic file location with team access.

Contractor
Contractor

Contractor
Both
Both
Both
Both
Contractor

Establish project record folder structure and indexing system
using Forest Service protocols
Maintain project record and index throughout planning process
3. Proposed Action
Project design: define Project Area, delineate units, determine
access and treatment mechanisms
Draft and finalize Proposed Action Purpose and Need and any
related materials for Forest Service review

Contractor
Contractor

Contractor
Contractor

4. Data Collection
Based on existing information, identify what data may be needed
Develop proposal to Forest Service for acquiring needed data
(field surveys, remote sensing)
Collect and maintain data in a format approved by the Forest
Service

Contractor
Contractor
Contractor

5. Data Summary & Entry into Corporate Database
Provide a written summary of survey results to Forest Service

Contractor

6. Initiate & Complete Planning Process
Complete analysis of past and present conditions
Coordinate project development with local FireWise Community
and/or Fire Safe Council representatives to support development
of cross-boundary wildfire protection strategies
Develop resource-specific desired conditions, goals, and
objectives
Participate in visioning meetings where the team comes together
to review and integrate resource sections and desired conditions
Develop integrated proposed action and desired conditions as a
team
Compile and finalize proposed action

Contractor

Submit draft proposed action to Forest Service for review

Contractor

Submit final proposed action
Conduct tribal consultation (at least 14-day prior to public
scoping period)
Develop a Scoping Letter

Contractor

USFS
USFS
Both
Both
Contractor

Contractor
Contractor

Disseminate the Public Scoping Letter and Proposed Action
Purpose and Need document to individuals identified by the
Tahoe National Forest during public scoping period.
Draft and submit legal notice to the Sierra Sun
Conduct a 14-day public scoping period
Analyze and summarize scoping comments and compile an
itemized list of input from the community during the scoping
period
Review comments and complete remaining content analysis
resulting in issue identification and measures
Develop resource protection measures and monitoring
requirements as appropriate
Complete direct, indirect, and cumulative effects analysis for
required natural and cultural resources and those that are relevant
to the action alternatives and issues, and complete required
environmental effects and if decided, specialist reports
Complete all steps required for consultation with US Fish and
Wildlife Service and State Historic Preservation Office (SHPO)
and the Lahontan Regional Water Quality Control Board
Draft and finalize the Decision Memo and any related materials
for Forest Service review, complete final checkpoint meeting and
Forest Supervisor briefing, and coordinate Forest Supervisor’s
signature for decision notice

Contractor
Contractor
Contractor
Contractor
Contractor
Contractor
Contractor

Contractor

Contractor

